HappyNew Year

Exalted Ruler Message
By ER, Bob Fleck

The number one goal over the last five years has been the long range
financial solvency of the Lodge. The Plan called for the sale of enough
property to build a new Lodge facility that was more compatible for families.
A minimum of three million dollars is to be set aside as a reserve fund with
the interest available for Lodge maintenance and operation expenses. The
balance of the proceeds would be available for the new Lodge facilities.
It was estimated that the facilities would require a minimum of twenty

million dollars. The Plan in part dictated by the Grand Lodge, was approved
by the Lodge membership.

Where are we now? To meet the financial requirements of the Plan meant
selling approximately five acres of land and building on the front three acres
along ElI Camino. We sold the back .96 acres along Wilkey Way zoned R1
for $4.65 million. And we sold an option to purchase approximately 4 acres
to SummerHill that would increase in price based on the number of homes
the City approved. To date SummerHill has paid the Elks a non-refundable
$2.2 million dollars in option money. As of this writing it appears that
Summerhill is on track to exercise the option and close escrow (pay the
balance to the Elks) around the first of April, 2008.

construction. A preliminary estimate of construction cost was prepared
when the Plan was voted on and approved by the Grand Lodge. Based
on the estimated cost of construction at that time, a 42,000 square foot

building was designed. It was hoped that construction cost might decline or
remain flat when we were ready to build due to the over building that was

happening around the country. Unfortunately, that has not been the case as
worldwide demand; especially foreign demand for construction materials has
actually increased the cost of building. At this writing we are seeking

more definitive cost estimates.

When will the Lodge close? We are considering setting the date for Lodge
closure, as opposed to relying on official notice from SummerHill, in order to
allow us enough time to negotiate moving and storage contracts. Based on
what we know now, that date would be February 29 .
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The next step i s t o determine

Ist -New Year dés D
Sunday Schedule

4th - Spaghetti Dinner 5pm
& Bingo 7pm

8th - Investigationat  7pm

10th - Lodge Meeting
& Balloting at 7:30 pm

22nd - Indoctrination at 7pm

24th - Lodge Meeting
& Initiation at 7:30 pm

Please check with the Lodge office
to verify an event (650) 493 -4249

12th - Hoop Shoot at 9am - Noon
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Veterans Bulletin Report
for January 2008

by Dom Garafano

The Lodge Veterans committee visited the Palo Alto Veterans hospital on December 19 last year to dis-
tribute Christmas bags to the patients in the Spinal Cord Injury and Traumatic Brain Injury wards in
building 7. After that they visited the residents of the Western Blind Rehabilitation Center in build-
ing 48 and handed out bags to the veterans there. The next committee event will be Bingo on January
16 at building 7.

The Hurlbut-Johnson Charitable Trust made a grant of $25,000 to the Fisher House in November. This
grant and the previous grant of $75,000 add up to $100,000 the Hurlbut -Johnson Charitable Trust has
given to the Fisher House at the Palo Alto VA hospital. They have been made because of the recommen-
dation of Lodge Elks member Jack Teeters who is a Trustee on the board of Hurlbut-Johnson Trust and
he reads the Veterans Committee Bulletins. Brother Jack Teeters made a tour of the Fisher House and
spoke to the House manager last summer before making his recommendation.

The Mountain View Surplus store donated flags of all the 5 services, Army, Air Force, Coast Guard, Ma-
rines and Navy, to the VA hospital. The flags are displayed in the Dining area of the Spinal Cord Injury
ward. The flags honor the Veterans of our Armed Forces for their service. The flag donation and installa-
tion was made possible through the efforts of the Lodge Veterans Committee.

Finally, members of the Lodge Veterans Committee must also be enrolled in the Veterans Administration
Voluntary Service (VAVS). Because of our interaction with the patients in the hospital we are required to
sign an application and submit to a background search, receive a TB test be fingerprinted and have a
photo I.D. badge. Members of the VAVS are considered as non-compensated employees of the
hospital and as such eligible for many of the services and privileges hospital employees receive. Hours
worked doing service with the Veterans committee cannot receive credit with the VA if the member is

not enrolled in the VAVS. All committee member hours worked, VAVS or not, are reported to the Grand
Lodge quarterly and receive credit there.
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