
 

 

 

 

 

 

 

 

Elks Bulletin  

    2ND -  BINGO NIGHT  

           SPAGHETTI  DINNER  5PM 

           BINGO  STARTS AT  7PM  

 

  6TH - I NVESTIGATION  7:00 PM  

 

 

   8TH - LODGE M EETING  &  

            BALLOTING  7:30 PM  

 
 

25TH - SOUTH  BAY  JAZZ  1PM  

 
 

27TH - INDOCTRINATION  7PM 

 

29TH - L ODGE M EETING  &  

               I NITIATION  7:30 PM 

December Events  

   

7th  CHRISTMAS     

         CHARITY  DINNER  DANCE    
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November Events  
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�(�[�D�O�W�H�G���5�X�O�H�U�¶�V���0�H�V�V�D�J�H 

by ER, Bob Fleck 

 

�7�K�H�� �(�[�D�O�W�H�G�� �5�X�O�H�U�¶�V�� �S�U�L�P�D�U�\�� �U�H�V�S�R�Q�V�L�E�L�O�L�W�\�� �L�V�� �R�Y�H�U�V�H�H�L�Q�J�� �W�K�H�� �E�X�V�L�Q�H�V�V�� �R�I�� �W�K�H��
Lodge.  In addition the ER has the responsibility of representing the affairs of 

the Lodge within the community, to the District and to the Grand Lodge, when 

called upon to do so.  In my 3-year plan there were three objectives; the most 

�L�P�S�R�U�W�D�Q�W�� �R�E�M�H�F�W�L�Y�H�� �Z�D�V�� �³�&�R�Q�W�L�Q�X�L�W�\�� �R�I�� �3�O�D�Q�Q�L�Q�J�� �D�Q�G�� �6�X�F�F�H�V�V�L�R�Q�� �0�D�Q�D�J�H��
�P�H�Q�W�´�������7�R���W�K�D�W���H�Q�G�����D�W���W�K�H���E�H�J�L�Q�Q�L�Q�J���R�I���W�K�H���\�H�D�U�����,���F�D�O�O�H�G���I�R�U���D�Q�R�W�K�H�U���U�H�V�S�R�Q�V�L��
bility to be added to the position of ER and that was the reporting of the Lodge 

progress to the Lodge Past Exalted Rulers (PERs). 

 

We recently passed the half way mark of the fiscal year and at the next meeting 

of the PERs I will be making a candid, verbal report to them and discussing 

with them concerns, thoughts and ideas for the Lodge.  This may seem like a 

small, insignificant change from the past.  But because of the long range im-

pact on the Lodge, in my opinion this is one of the most important and most 

significant changes being undertaken.  It is the cornerstone of the objective of 

achieving continuity in long range planning and the training and preparation of 

succession management. 

 

At another date I will explain why I believe this practice is so important and 

why it is necessary now.  In addition at a future Lodge meeting I will cover the 

progress of the second and third objectives in the 3-year plan. 

 

On another subject, have you seen this logo before? 

 

 
 

If  not  and  you  have  access  to  a  computer  you  are missing out on  Lodge  

Upcoming event information, news, pictures and this newsletter in color 

online.   Go to www.paloaltoelks.org and Subscribe to Elks Mail. 
 

 


